Professional Facilitation For All Staff – The SHIFT half day package  
Shake up stale thinking

Hear yourself and others

Identify issues and intentions
Focus forward

Test it out

Any place of work can do with a shift of gear, a change of focus and a shake up to re-energise. A session of professional facilitation with the SHIFT package can help offer a boost of enthusiasm to the team and give participants an opportunity to de-stress, reflect, reappraise and learn.  NB All sessions are tailored to suit individual organisations’ requirements.

Potential benefits for the organisation:

· reduced staff stress levels

· improved efficiency and inspired working
· time-efficient and relevant CPD (continuing professional development) 

· boost to staff morale and motivation
· a mentally healthy and enthusiastic team of co-workers

If you are interested in participating, contact us to discuss your organisation’s needs.
We can establish the objectives you want to achieve and arrange a suitable format.  
Cost:  the SHIFT package (half day individually tailored facilitation) is £600 (plus expenses).

Interested?
For more details and a preliminary discussion contact Hazel Ratcliffe 07748383023 or email Samantha.tarren@tiscali.co.uk Website: www.ratcliffeconsultancy.info
“meeting with my colleagues in this contained and well-facilitated way, and hearing how others consider difficult situations, really helped me to feel less isolated and I think makes me a better worker” 

Nurse Practitioners - Northamptonshire
“really brilliant and long overdue, the work is on-going and we will want a follow up” GP Surgery- Warwickshire 

“It was a great form of accessible, useful CPD” - NWCVS
Half Day (3 ½ hours) SHIFT Facilitation Package – overview.  

NB the facilitation will be tailored to individual organisational/participant requirements as determined during the FREE pre-session discussion(s).
Introductions, ground rules, clarification of aims of the session, explain style and 3-part structure to the day.

Phase A: Brief-Out each participant is to take allocated time to talk out their personal position whilst all others give specific attention.  Facilitators will model and monitor process and feedback observations
Phase B: Shift Model Process facilitators will guide participants through a process designed to identify areas of concern, recognise qualities and abilities to shift, then categorise what can shift before designing the action to change. 

Phase C: Resolutions an opportunity to consider personal/professional goals and objectives through a guided and facilitated worksheet.  Closing activity
Professional Facilitation SHIFT package – Pro forma to complete when an organisation approaches for training 

	Details of contact person



	

	Name:
	

	
Telephone:
	

	
Mobile (if appropriate):
	

	
Email address:
	

	
Postal address:
	

	
Job role/title:
	

	
Hours contactable: 
	

	
Substitute contact person:
	


	Name of organisation:
	

	Type of work undertaken:


	

	SHIFT specific questions:

	What are your objectives from the session (‘what do you hope to get out of it, for yourself?, for your team?’)?

	

	Why have you chosen SHIFT – why this, why now?

	

	What are the key issues for the organisation/team at present? 

	

	What is the relationship between colleagues who will be attending? ( ie professionals and administrators together?)

	

	What is the quality of relationship and communication between the colleagues who will be attending?

	

	Are there any significant events/issues that it may be useful for the trainers to know about?

	

	Will delegates have a choice about attending? (will they be there of their own volition or ‘forced’ to attend? – to assess potential quality of engagement)

	

	Any other information that it may be useful for us to know (that can be held confidentially)

	

	Publicity (how do you know of SHIFT)?

	

	


Professional Facilitation SHIFT package – Confirmation of Training (to be sent to client before delivery)

Name of Client: 

Date of Delivery:

Venue Details (address including post code and contact name and telephone number):

Time of Event (including start and finish time – schedule for breaks to be negotiated on the day):

Number of participants scheduled to attend:

Gender balance (number of women, number of men):

Fee arrangements: invoice to be submitted in person at end of delivery for payment by BACs or cheque asap no later than 1 month after date of delivery.

Feedback: evaluation of the event will be sought


In writing at the end of delivery by all participants


By email after (upto 3 weeks) delivery to all/some participants


By phone after delivery with contact person

Cancellation: In the unlikely event of a delivery having to be cancelled at the request of the organisation, full fee will be required if less than 1 week’s notice is given, half fee will be required if cancellation is at any other time after confirmation of event is sent out.  If cancellation is necessary due to trainer indisposition, it is hoped that the event will be rescheduled and any costs incurred negotiated.

